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Alpaca Business Plan Outline Worksheet
Goals:
Business type:
Ranch type:

Services / revenue streams:

Skills you possess vs. those you need to outsource:


Skill




Person or Company



Bookkeeping

_________________________________________
CPA



_________________________________________
Marketing


_________________________________________
Legal



_________________________________________
Computers


_________________________________________
Internet technology

_________________________________________
Engineering


_________________________________________
Excavation


_________________________________________
Construction


_________________________________________
Herd Management

_________________________________________
Training



_________________________________________
Showing


_________________________________________
Research


_________________________________________
Husbandry


_________________________________________
Veterinary 


_________________________________________
Customer service

_________________________________________
Recordkeeping

_________________________________________

Competition:
Local





Pros or cons

________________________________   ____________________________________________

________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
National




Pros or cons

________________________________   ____________________________________________

________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
Ideas for unique ranch, services or products

_____________________________________________________________________________

_____________________________________________________________________________

Marketing:
Strategy



Cost
Web site 



   ___________________

Bulk mail 



   ___________________

Print ads 



   ___________________ 

Show sponsorships


   ___________________
Signage/banners


   ___________________ 

Promotional items 


   ___________________
Marketing service 


   ___________________
Other




   ___________________
Other




   ___________________



Total          
  ___________________
Equipment:
Equipment



Cost
Shelter (loafing shed)

   ___________________
Livestock scale


   ___________________
Lightweight stock panels

   ___________________
Halters & leads


   ___________________
Feed troughs & hay bunks

   ___________________
Buckets & wheelbarrow

   ___________________
Shovels, rakes & hoses

   ___________________
Nail clippers & thermometer

   ___________________
Other




   ___________________

Other




   ___________________



Total start-up

   ___________________

Housing (barn)


   ___________________
Fencing & gates


   ___________________
Automatic, heated waterers

   ___________________
Recordkeeping software

   ___________________
Teeth trimmer


   ___________________
Hay storage



   ___________________
Tractor (or skidsteer)


   ___________________
Other




   ___________________

Other




   ___________________




Total long run

   ___________________

Property improvement:
Project



Cost
Shelter installation


   ___________________
Fencing




   ___________________
Water/electric installation

   ___________________
Excavation (Runs, drainage, etc.)
   ___________________
Driveways/substrate


   ___________________
Other




   ___________________

Other




   ___________________

Total property improvements
___________________

Alpacas you wish to house in:
1 yr.

________
2 yrs.
________
3 yrs.
________
5 yrs.
________

10 yrs.
________

Max.
________
Property management issues:
Management issue




Solution
Pasture   

___________________________________________________________

Water   

___________________________________________________________
Pest   


___________________________________________________________
Weed   

___________________________________________________________
Tree
   

___________________________________________________________
Manure   

___________________________________________________________
Snow   

___________________________________________________________
Local laws, licensing, statutes & covenants requirements

Issue





Governing body
________________________________   ____________________________________________

________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
Financing:
Purchase/project




Lender/Grantor

________________________________   ____________________________________________

________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
________________________________   ____________________________________________
Risk/Opportunity:
Risks
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Opportunities
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Budget:
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